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Form of
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The prefer-
ential
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electorate. A system of nomination by party caucus or by
party primary is enough to demoralize any school board,
no matter what its size or its powers may be. Candidates
for election to the school board should be nominated either
by petition or at a non-partisan, open primary.1 The former
of these two methods is particularly well adapted for use in
school-board nominations, since there are in every city
various civic organizations and clubs that are usually ready
to take a hand in securing the right type of candidate for
the school board, even though they refuse to be drawn into
the campaign for mayor or councilmen. Even when a
good many names are required on such petitions they can
be obtained through these organizations without much
trouble or expense.

The form of ballot is also important. If the school
board is chosen at the regular municipal election its mem-
bers should, when practicable, be voted for on a separate
ballot. This ballot should be short, it should have no party
designations, and the names of candidates should be rotated
in such way that no one shall have a marked advantage
from the mere fact that the first letter of his name stands
high in the alphabet. To insure a short ballot it is neces-
sary that only one or two members of the school board shall
be chosen at each election.2 A good deal may be said for
the use of the preferential ballot in school elections, because
it affords a method whereby the voter may reflect his entire
judgment and not merely a portion of it. The preferential
ballot is, indeed, a natural ally of the petition system of
nomination; for one objection to this nominating plan lies
in the fact that it puts so many names on the ballot that,
under the ordinary methods of balloting, the candidate may
be and often is the choice of a minority. With the preferen-

1A scheme of nomination by petition is described by Nathan
Matthews, Mun^c^pal Charters (Cambridge, 1914), pp. 104-107.

2 For a discussion of the short ballot, its essentials and advantages, the
reader may be referred to the trenchant little volume by R, S, Childs,
entitled ShorfcBallot Principles (Boston, 1911).